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VISION

To produce tech-savvy quality teachers through holistic teacher education by igniting
young minds towards excellence in education and commitment to the community.

MISSION

To be a leader in providing flexible, quality teacher education to the minority student
teachers of the community.

To provide a high standard of training to student teachers through the B.Ed. and M.Ed.
courses.

To develop an integrated personality in its students.

To orient the students in the foundations of research.

To acquaint the in-service teachers with the latest trends/contemporary issues in
education and help them solve their problems.

To emerge as a centre of excellence in teacher education by nurturing competent,
innovative, ethical and socially responsible teachers through quality teaching, research,
community engagement and technology-enabled learning.

INSTITUTIONAL PROFILE

Established in 1985, Ghulam Ahmed College of Education functions under the aegis of
the Sultan-Ul-Uloom Education Society. The college is named after Late Mr. Ghulam
Ahmed, former Honorary Secretary of the Society, distinguished Indian Test cricketer,
former captain of the Indian Cricket Team, and former Secretary of the BCCI.

The college offers Bachelor of Education (B.Ed.) and Master of Education (M.Ed.)
programmes affiliated to Osmania University and recognized by the National Council
for Teacher Education (NCTE). The institution has consistently focused on academic
excellence, quality teacher preparation, research and community engagement.

The college was first accredited by NAAC in 2009 and secured A+ Grade with a CGPA
of 3.43 during the Third Cycle of Accreditation (2022-23), reflecting its commitment to
guality assurance and continuous improvement.

Students receive comprehensive professional preparation through classroom
instruction, school internship, research activities, field-based experiences and
community engagement. The B.Ed. programme includes a 120-day teaching internship,
while M.Ed. students undertake research projects addressing contemporary
educational issues.

SWOC ANALYSIS

STRENGTHS
e NAAC A+ Accreditation (CGPA 3.43)
e More than four decades of excellence in teacher education
o Experienced, qualified and committed faculty
o Affiliation with Osmania University and NCTE recognition

e Strong practice teaching programme with reputed internship schools




o Active IQAC promoting quality initiatives

e Good infrastructure including ICT-enabled classrooms, library and laboratories

e Research orientation in the M.Ed. programme

e Supportive management with a strong educational legacy
WEAKNESSES

o Limited externally funded research projects

o Need for stronger national and international collaborations

o Limited consultancy and extension projects

e Scope for greater integration of emerging educational technologies

o Need for increased publication in high-impact journals

e Limited alumni participation in institutional development
OPPORTUNITIES

e Implementation of National Education Policy (NEP) 2020

e Growing demand for technology-enabled teacher education

o Expansion of online and blended learning

o Collaboration with schools, universities and educational organizations

o Faculty development through funded research and professional training

e Increasing opportunities for interdisciplinary research

e Capacity building through MOOC:s and digital learning platforms
CHALLENGES

o Rapid technological changes in education

e Increasing competition among teacher education institutions

e Changing regulatory framework

e Need to enhance employability and professional competencies

e Maintaining academic excellence while adapting to evolving educational
practices

o Resource mobilization for institutional growth




STRATEGIC GOALS (2025-2030)

Enhance Academic Excellence.

Promote Research, Innovation and Publication.

Strengthen Digital and Technology-Enabled Teacher Education.
Improve Student Development and Employability.

Enhance Community Engagement and Extension.

Strengthen Institutional Governance and Quality Assurance.
Promote Faculty Development and Leadership.

Develop Sustainable Infrastructure and Resource Management.
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STRATEGIC INITIATIVES

Strategy 1: Academic Excellence and Curriculum Enrichment
Objectives

e Improve teaching-learning processes.

e Align curriculum implementation with NEP 2020.

e Strengthen outcome-based education.
Action Plan

e Introduce value-added and certificate courses.

e Conduct curriculum enrichment programmes.

e Increase experiential learning activities.

e Strengthen mentoring and academic support.
Expected Outcomes

e Improved academic performance.

e Better student engagement.

e Higher graduate competencies.
Strategy 2: Research, Innovation and Publication
Objectives

o Develop a strong research culture.

e Increase quality publications.
Action Plan

e Encourage faculty research projects.

e Organize national and international conferences.




Establish research mentoring groups.
Promote publication in UGC-CARE and Scopus-indexed journals.

Encourage action research by B.Ed. students.

Expected Outcomes

Increased research publications.
More funded projects.

Stronger institutional research profile.

Strategy 3: Digital Transformation in Teacher Education

Objectives

Integrate ICT into teaching-learning.

Promote digital pedagogies.

Action Plan

Upgrade ICT infrastructure.

Use Learning Management Systems.
Train faculty in Al-enabled teaching tools.
Develop digital learning resources.

Encourage blended learning.

Expected Outcomes

Enhanced digital competencies.
Improved teaching effectiveness.

Better student learning experiences.

Strategy 4: Student Development and Employability

Objectives

Enhance professional competencies.

Improve employability.

Action Plan

Conduct soft skills programmes.

Organize career guidance sessions.

Strengthen placement support.

Conduct workshops on communication, leadership and entrepreneurship.

Encourage participation in seminars and competitions.

Expected Outcomes

Improved placement opportunities.




o Better communication and leadership skills.

o Higher student satisfaction.
Strategy 5: Community Engagement and Social Responsibility
Objectives

e Promote social responsibility.

o Strengthen school-community partnerships.
Action Plan

o Organize literacy and awareness campaigns.

o Conduct educational outreach programmes.

o Expand environmental initiatives.

o Undertake community-based research.

e Strengthen collaborations with local schools.
Expected Outcomes

e Increased community impact.

o Enhanced social commitment among students.

e Strong institutional outreach.
Strategy 6: Faculty Development and Professional Excellence
Objectives

e Enhance faculty competencies.

e Promote continuous professional development.
Action Plan

e Organize Faculty Development Programmes.

e Encourage participation in refresher courses and MOOC:s.

e Support faculty attending conferences.

e Promote collaborative research.

e Introduce peer mentoring.
Expected Outcomes

e Improved teaching quality.

e Enhanced research productivity.

o Greater professional recognition.
Strategy 7: Quality Assurance and Institutional Governance
Objectives

e Strengthen quality systems.




o Improve institutional effectiveness.
Action Plan
e Strengthen IQAC initiatives.
e Conduct regular academic and administrative audits.
e Monitor learning outcomes.
o Collect stakeholder feedback.
o Implement data-driven decision-making.
Expected Outcomes
o Continuous quality improvement.
o Greater stakeholder satisfaction.
o Sustained accreditation excellence.
Strategy 8: Infrastructure Development and Sustainability
Objectives
e Modernise infrastructure.
e Promote sustainable campus practices.
Action Plan
e Upgrade classrooms and laboratories.
o Expand digital library resources.
e Improve campus Wi-Fi and smart classrooms.
e Promote energy conservation and waste management.
e Enhance green campus initiatives.
Expected Outcomes
e Improved learning environment.
e Sustainable campus development.
« Better utilization of institutional resources.

IMPLEMENTATION FRAMEWORK

Strategic Area Responsibility Timeline
Academic Excellence Principal, IQAC, Faculty 2025-2030
Research Research Committee 2025-2030

Digital Transformation ICT Committee 2025-2028




Student Development Student Support Cell 2025-2030
Community Engagement Extension Cell 2025-2030
Faculty Development IQAC 2025-2030
Quality Assurance IQAC Continuous
Infrastructure Management & Principal 2025-2030

Key Performance Indicators (KPIs)
o Maintain NAAC A+ standards and prepare for the next accreditation cycle.
e Achieve 100% implementation of Outcome-Based Education practices.
e Increase research publications by at least 50%.
e Secure funded research projects and consultancy assignments.
e Organize at least two national-level academic events annually.
o Ensure every faculty member participates in at least one FDP each year.
e Introduce a minimum of five value-added/certificate courses.
e Achieve 100% ICT integration in classroom teaching.
o Increase student participation in outreach, research and innovation activities.
o Strengthen placement support and improve graduate employability.
e Expand collaborations with schools, universities and educational organizations.

e Implement sustainable campus initiatives with measurable environmental outcomes.

Monitoring and Review

The implementation of the Strategic Plan shall be monitored through the Internal Quality
Assurance Cell (IQAC). Annual reviews will be conducted to assess progress against the
identified objectives, action plans and KPIs. Based on stakeholder feedback, institutional
performance and emerging educational priorities, the Strategic Plan will be revised
periodically to ensure continuous improvement and alignment with national policies,
including the National Education Policy (NEP) 2020.

CONCLUSION

The Strategic Plan (2025-2030) reflects the commitment of Ghulam Ahmed College of
Education to sustain its tradition of excellence while embracing innovation, research,
technology and social responsibility. Through systematic implementation of these strategic
initiatives, the institution aims to strengthen its position as a leading teacher education
institution and prepare reflective, competent and socially committed educators capable of
meeting the changing needs of school and higher education.




